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The Context
• The Electricity Supply Board (ESB) identified the need to 

carry out a comparative assessment of the health and 
safety performance of its numerous, country-wide and 
internationally located businesses.  

• ESB decided to commission Antaris and the National 
Standards Authority of Ireland (NSAI) to undertake this 
review of its business units including Networks, Power 
Generation, Consultancy and Commercial activities.
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The Challenge
• Antaris needed a comprehensive understanding of a large 

and complex utility company in order to compare and 
assess the safety performance of the organisation across 
different locations and business units. 

• Moreover, Antaris needed to establish, develop and 
implement a benchmarking assessment software tool 
(BAT), aligned to the requirements of OHSAS 18001. The 
tool needed to be customized to reflect the particular 
health and safety challenges within the ESB. 
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The Idea
• This assessment was to be carried out in order to evaluate 

the “health” of the health and safety management system 
of each business unit, and to measure and ultimately 
improve its health and safety performance.  

• Antaris also needed a partner to help establish, develop 
and implement a benchmarking assessment software tool 
(BAT).
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The Execution
• In order to compare the performance of the different locations, 

Antaris and NSAI developed a benchmarking assessment software 
tool (BAT) which was modelled on the requirements of OHSAS 
18001, the occupational health and safety management system 
standard. It was customised to reflect the particular health and 
safety issues within the ESB. 

• Together we defined a BAT model based on seven sets of “drivers” 
and three sets of “results”.  

• The “drivers” specified what an organisation should do in order to 
implement an effective health and safety management system and 
encompassed all of the requirements of OHSAS 18001.  

• The “results” detailed outcomes achieved through implementation 
of the drivers and demonstrated a commitment to continual 
improvement and best practice. 

• Each “driver” and “result” were assessed by means of a set of 
questions, which were scored on a scale of 1 to 5 based on the 
response of the business unit to the questions. 

• Antaris and NSAI assessed in excess of 120 locations and 
developed a software to capture the findings and produce a 
benchmarking assessment report for each site.
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The Results
• Antaris and NSAI helped the ESB to map out the health 

and safety performance across the various units and 
identify opportunities for improvement.  

• This resulted in a marked reduction in the number of 
accidents and incidents.  

• The benchmark assessment process also accelerated the 
drive for certification to OHSAS 18001 throughout the 
ESB.



Thank you.
We look forward to hearing from you.

5 Pery Square, Limerick V941F, Ireland 
(+353) 061 953100 
Info@antarisconsulting.com 
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