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Sustainability Action Planning Report

You will be required to complete a form at the end of this workshop which will include:

- Overview of key company challenges relating to sustainability
- Outline work undertaken and/or required to build a Sustainability Plan

[sD6  TeriorityActions kP Timing JleadResponsibility ______J
E Identify carbon footprint Baseline Footprint Q12024 Joe Bloggs - Sustainability Lead
> completed
W Implement energy-efficient practices in TBA Q32025 Jacinta Murphy - Operations Director
(I our Material Resourcing Joe Bloggs - Sustainability Lead
Explore solar energy options for 3 quotes and Q12024 Joe Bloggs - Sustainability Lead
production facility technical advice Mike Greene - Production Manager
sought
Put training pathways in place to allow Training identified Q42024  Sarah Collins - CEO
progression from factory floor to and offered at Brian Deegan - HR
management from within performance review

Note to El Client Advisor in relation to next steps or further s:

. Enterprise
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Who We Are

Founded in 1994, we are an independent, We afletmduslf\é-leadihg experl; in susttainabilitv ’
. N consultancy: a dynamic team of innovators, creators, ani

Ir\sh—owned consultancy born out of the change-makers working across the sustainability sector.

belief that long-term partnerships,

commitment and fearless curiosity pave

the way for future success.

Each day, our team of expert consultants offer guidance
and assurance, acting as on-the-ground advisors, forever
pushing forward to do the best we can for our partners,
their people and always, our planet.

We act on the imperative of sustainability, one workday at a
time.

Menti — what sector are you in?
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Menti — Where are you in your sustainability journey?

Breakout: What’s your organisation’s

sustainability journey?
Have you implemented any sustainability initiatives?

Do you have a Sustainability/ESG team?

Sustainability
Context

A ANTARIS




26 March 2025

What is sustainability? And ESG?
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Climate Change

ARG Climate Change 2021:

Unprecedented changes are The Physical Science Basis

being observed in every region
and across the whole climate
system

Unless there are immediate,
rapid, and large-scale
reductions in greenhouse gas
emissions, limiting warming to
close to 1.5°C or even 2°C will
not be achievable




Humanity stands at a crossroads with

regard to the legacy it leaves to future
Global

generations. Biodiversity

Biodiversity is declining at an
unprecedented rate, and the pressures
driving this decline are intensifying.

Regulatory
landscape

A ANTARIS
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The Broader ESG Policy System
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The Legislative context

Climate Action and
Low Carbon
Development
(Amendment) Act 2021 *

Gender Pay Gap
Information Act 2021

* %o
*
& Taonomy %, EU GREEN

* * CLAIMS
* DIRECTIVE

Protection of the
Environment Act 2003
(as amended).

UK’s PPN 06/21 - NHS Supplier requirements

* Medi

mfm{m,ﬁ in Co NHS Net Zero Supplier Roadmap

d in Dublin ﬁ
bon footprint oo ageil 2034
in: 2

jain for cadmap eton Bt P

supplier
t.

Market drivers

@ ANTARIS




Business Drivers

Win new business

Strong environmental

Measure
sustainability

Customer needs Drive cost

savings
‘Thinking about 4

tenders. Make sure your
company can show
ovidence of a plan to
minimiso carbon
footprint and

roporting, Learn how to
moasuro and onhance

customer prferencos more axpensiva - and
and oxploro carbon taxes are now,

environmental

Value-added products, line for international

success n today’s
market.

growth. proactive tochniquos to
offsotrsing costs.

ustainable Business Benefits

Competitive Advantage

- Sustainable business and

products lead to

increased brand loyalty and reoccurring sales.

Cost Savings
> Energy efficiency, adoption of renewable energy

and lean methods drive cost

competitiveness.

Value Creation

- Development of new sustai
meet customer demand an

inable productsto
d new markets.

Attract and Retain Talent
> Career professionals and graduates want to
‘work for a company who value sustainability.

Attract Investment
> Favorable to green and sustainability linked
lendingand investment capital.

Brand Reputation
> Increased loyalty and trust with customers and
wider stakeholders.

Compliance & Regulation
- Meet requirements of upcoming reporting,
regulation and supply chain

A License to Operate! — What would you do

“Sustainability is now an integral element to AstraZeneca’s business strategy. We intend to
grow our business in collaboration with suppliers who align with our sustainability

strategy.”

AstraZeneca’s Min Requirements
mp:

Not participatingin | Committed on 3811
sen

Submitted to 58T Verified on S8Ti partal

o 2 BT website 2023, Astr

ires 31 suppliees 10 588 near-term ta pich
that you also set long:term targets.

Minimum Requirements also apply rt
* Eco Vadis

+ Carbon Disclosure Project

+ Diversity & Inclusion policy

15%C

cainablity 10t
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SDG Mapping

A ANTARIS
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SUSTAINABLE S
DEVELOPMENT Zans® ALS

GOOD HEALTH

16 ke 17 ORI GoAS

SUSTAINABLE
DEVELOPNENT

GOALS

Mapping SDGs along your value chain

Value chain

-

Minimising negative effects
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Case study example

17 e

Exercise — Breakout Rooms

Which 3 Issues are the most relevantto  [JFe ket

@ ANTARIS
your business?

To which SDG can you align them?

Sustainable Development Qoals (SDGs)

Discuss issues
« Align to SDG

« Welll give you a 2-minute warning!

be asking groups to report back to the

SDG mapping - feedback

Which SDGs did you select?

(5, Enterprise
) Ireland a




Sustainability
strategy

A ANTARIS
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Materiality

* Information a reasonable person would consider
important

* What matters
* Required information to make an informed decision
« Sorting what’s important from what’s not important

(5, Enterpriss R
ED rieng” B antaris

10



26 March 2025

Double Materiality

COMPREHENSIVE EU DOUBLE MATERIALITY APPROACH

Inside out: impact on...
(Added EU approach)

Outside in: risk from..
(Traditional finoncial materioiity approach)

(5, Enterprise 4
= Ireland &

Mentimeter: Risks and Opportunities

What are the main risks to your business in regards to ESG?

Mentimeter: Risks and Opportunities

What are the main opportunities to your business in regards to
ESG?

11



How to develop a sustainability strategy?

Operationalisation

« Governance structure

« Action plan
implementation

Action plan
top roadmap with

Strategy creation

Double materiality

+Stakeholder
engagement

+ Impact materialty

«Gapanal e e p——

Baseline review

Scope 2 Scope 1
INDIREET oingcr

Scope 3

Scope 3
INDIRECT

INDIRECT

Upstream activities

Breakout: Operationalising your Sustainability Strategy

What is the most significant challenge to operationalise sustainability in your organisation?

Discuss in your groups (10 mins)
Feed back into the main group (5 min)

26 March 2025
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Action plan

A ANTARIS

Antaris SDG suggestion tool

SDG Possible Actions
12. Sustainable consumption and
production Develop sustainable procurement policy

Develop Waste management policy

Ensure proper Hazardous Waste Disposal

Monitor and Report on Non-hazardous Waste

Implement Recycling Programs: office waste, IT equipment,

Implement Actions to reduce paper consumption
Develop Resource Use Policy

Circular economy initiatives or programmes

Increase resource-use efficiency

Ensure air quality - minimise air pollution

Supply Chain Management

Materials Sourcing & Efficiency

13
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Action plan exercise - instructions

1. Divided into breakouts.

2. Based on the SDGs selected before, choose up to 5 actions from the suggested
list OR propose your own. They can be as simple as creating a Sustainability/ESG
team in the business. - 5min

. Assign a KPI, responsible person/role, budget and timeframe for each. -15min

4. Recall the barriers and obstacles to operationalising sustainability and test your

actions, are they suitable, feasible, acceptable in the context of the issue your
addressing? - 5 min

We will be asking for volunteers to feed back to the main group.

Report on your action plan.

Priority Actions Aligned SDG Timeline  Lead Responsibility KPI Budget

Enterpse A\ antaris

Available
support

A ANTARIS
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Enterprise Ireland’s Green Transition Fund
is designed to support companies to prepare

for a low-carbon, and more sustainable future,

whethera company is starting out on their
sustainability journey or has already started.

The fund is comprised of two separate

streams, which support the different aspects

26 March 2025

of the decarbonisationand sustainability

journey for Irish enterprise.

1. The Climate Planning Fund for Business

2. The Enterprise Emissions Reduction

Investment Fund

In detail: Sustainability Grant Supports

Glimate Action Vousher GreenP

cukar sconcmy sctionpln.

Enterprise Emissions
Reduction Investment Fund

Measure your
emissions, track energy  Innovate
and water usage Through R&D

Encray Montoring &
Tracking Systoms S

Upto 50,000 forcompaiss to b g

trackcnorgy s watar wsge.

Stratagic Consultancy

Reduce Your Energy and
Emissions Environmental Aid

Decarbonisation Processes adoption o e, oot

estog rosessan.

os o proocssesn o arces of

VOYA

Global skincare and luxury products
brand

Size

SME

Sector

Health and Beauty

Building Capability

Sustainability Leadership Programme
Kickstarter Programme

Grant support:
Green Start

essment & Employee.
Engagement

VOYA

Whatwe do

in spas, hoteks, and retal cutlets. Voya has considered susainbilty from the offset of their products

Project Objectives.

> BImpactAssessment (8 Corp)
indertakea gap analysisbased on il score

Result

analyse the
B Carp, B mpact assessment framework. This baseline 35sessment tool equipped the business with an
From there,

products and senvicesthatre underpinned by sustainabity areas.

The assessment uses a halitc methodology of scorng the followin categores: Governance, Workers,
‘Community, Customers and Environment. By usig  Green Start, Voya dentified 87 areas of potentil
improvement (within the 5 categories) to thei cversl 8 Impac core. Kckstartng their sustainabilty
Journey. Voya complemented this actity with the capabily supports, to educate key members of thelr
teamabouttheirsustainabiyjourney.

15
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O’ Brien Fine Foods

Large Consumer foods manufacturer ~ Whatwedo

the UK,

Size
Large Sites. OBFF are alsosignataries of the Food Waste Charte.

Project Objectives.
was 14001 & 150 50001, GP3 0

ector
Consumer Foods

Key objectives ncluded:
Building Capability = Develop asustainabilyframework,polices and actionplan
Kickstarter Programe

Grant support:

Green Plus (3)

Strategic Consultancy Result
Thefollowingrainingwasperformedon how'o:
implemertRespansiesourcre

*Engage withstakeholders,and communicae sustainabily actions

Impact

nstance, for our first Green Plus, we developed our sustainabilty strategy, and we got

echnical expertise to come in and support us with that development process. The second Green

Plus, we got technical expertise to come in and support us in building proper environmental and

energy management systems. And the current one we're using at the moment is o help us update
our SBTIs (Science Based Targets inftiative en develop a decarbonisation roadmap,
and how we can actually go about achieving that.

el * Nick Reynolds - Head of ESG, OBFF

on the Sustainable Enterprise Podcast

46

KORE/Airpacks KORE

Award-winning manufacturer, designer What we do
and supplier of Expanded Polystyrene dedin1997,the
insulation solutions

size
SME Project Objectives.

Kore Insulation developed 3 net zero commitment for is business to work towards by 2050. To belp
achieve this ambiton and develop inteml capabity, the company enroled i the Skilnet/Entrprise

ector
Construction Products and Systems

+ Increase nternalsustanabilty knowiedgeandsils.
Building Capability . e
Kickstarter Programe .
Sustainability Leaders Programme .

Grant support:
Green Start

Green Pl

Energy Monitoring & Tracking

Result

2ero ambition by 2050, Thei charer dentiled 7 environmental,social and govemance relatd Intatives
that aim 1o monitor and reduce scope 1, 2 and 3 emissions and increase their mpact as  socially
esponsibl business. Each iniative asigncd o fesource withi the company and dentified next steps, 35

1 long term targets. While Kore has long priortsed creating quality and cetied
ustainable products,the business now has a iea pathway and next steps to embe this charter and ts
widersustainabilty objectives, within s own operationalstratey.

Impact
“We became the first company in our sector in Ireland to obtain ISO 14001 Environmental
Management Certification. Our new system helps us manage both immediate and long
SustainabilityStrategy, 150 term environmental impacts our products, services and processes may have.”
14001, 150 50001, 150 14064-1 &

Energy Metering

47

Local Enterprise Office Green Supports*

Green for Business:
- FREE SUPPORT- 2 days advice and/or technical support with a Green Consultant

GreenSta
- Maximum project cost €6,300, Maximum Grant of €5,000 (grant rate of 80% of eligible costs, based on 7
days advisory services where the eligible costs are capped at €900 per day)

Energy Efficiency Grant:

- To support enterprises to invest in technologies and equipment identified in Green for Business, GreenStart
or SEAI Energy Audit

- 75% of eligible costs from a minimum grant aid of €750 up to a maximum grant of €10,000.

- Check your LEO for eligibility costs/ criteria

i oucrom]

ENERGY INTO
EFFICIENCY

+Open to micro & small enterprises (employing between 1 and 50) who are not currently a client of EI/IDA
(and the business is trading for at least 6 months)

16
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Check out more client sustainability stories

Sustainable Enterprise video~ /¢ > ) Sustaifiable Enterprise video .

\

e B
P
-5 .

EPS Water CJ Sheeran

Sustainable Enterpris : Sustainable Eaterprise vidgop-.

- : = b

» ']

Portwest Watershed Group

A ANTARIS

Please take this time
to complete your
action plan form

A ANTARIS
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Thank You

Find out more:

Contact your Client Advisor

Or email

(3, Enterprise
52 Ireland

B anTaris
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